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Questions for an Agency?Questions for an Agency?

AMS

FNS
FSA

• What is the history of the 
commodity  programs?

• Why does it take 3 USDA 
agencies to carry out these 
programs?

• Where  can I find info on 
commodity programs?

• What types of commodities are 
purchased? 



Questions for an Agency?Questions for an Agency?

• How does the “Purchase Plan” work? 
• What is entitlement v. bonus?
• What is “processing” all about?
• Who decides what foods will be 

purchased?
• How can I become a vendor?
• Explain Small Business Set Asides
• How does “Buy American” apply?



The Tri-Agency ArrangementThe Tri-Agency Arrangement
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THE PROCESSTHE PROCESS

• FNS works directly with State/local 
agencies to obtain & place food 
orders in accordance with authorized 
levels;

• Coordinates efforts with AMS/FSA, 
who handle:
– Competitive vendor bids
– Contract awards 
– Ensure delivery of purchases



AGENCY FUNCTIONSAGENCY FUNCTIONS

FNS’ Food Distribution Division (FDD) 
administers USDA’s commodity programs

FDD works with AMS/FSA to plan annual 
commodity purchases based on:
– Amount of $$ available by program
– Market conditions



• AMS Purchases
– Livestock
– Fish
– Poultry
– Eggs
– Fruits and vegetables

Program BasicsProgram Basics



• FSA Purchases
– Processed Products

• Grain (flour, cornmeal, grits, pasta, cereals, 
crackers)

• Miscellaneous (oil, peanut butter, rice)
– Dairy (price support)

Program BasicsProgram Basics



10

Commodity Food Network 
(CFN)

www.commodityfoods.usda.gov

Commodity Web InformationCommodity Web Information



CFN Key FeaturesCFN Key Features
One-Stop Commodity Portal Gives
Instant Access to: 

– ECOS—USDA’s Electronic Commodity Ordering System Key 
Partner websites and links—e.g. AMS, FNS, FSA, FSIS, ACDA, SNA, 
States, etc.

– Commodity Specifications, Commercial Item Descriptions, 
Commodity Fact Sheets for Schools

– Food Safety & Recall Updates Issued by FSIS and FDA

– Regulations, Public Laws, OMB Circulars, Forms, Fact Sheets, 
Policy Memos

– Foods Available List for All USDA Commodity Programs

….. And More!
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AMS Selling KitAMS Selling KitAMS Selling Kit

• Livestock and Seed
http://www.ams.usda.gov/lscp/index.htm

• Fruit and Vegetable
http://www.ams.usda.gov/fv/fvcomm.htm

• Poultry
http://www.ams.usda.gov/poulty/pycom.htm

Commodity Programs:Commodity Programs:



FSA Procurement InfoFSA Procurement Info
http://www.fsa.usda.gov/daco/procure.htm



• Distributes over 1.9 billion pounds of food 
worth $1.5 billion

• Serves about 98,000 public and non-profit 
private schools as well as organizations 
feeding the needy

• Over 145 commodity foods

• Many foods are purchased in ready-to-use 
form, but some are purchased in bulk 
quantities and further processed

• All products are not available in all programs

PURCHASESPURCHASES



DOLLARS SPENT BY PROGRAM 
FY 2005

DOLLARS SPENT BY PROGRAM 
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FY 2005 DOLLARS SPENT 
BY COMMODITY TYPE
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PURCHASE PLANPURCHASE PLANPURCHASE PLAN

FDD works with AMS to plan 
annual commodity purchases, 
based on the amount of money 

available in each program and on 
market conditions.



HOW IT WORKSHOW IT WORKSHOW IT WORKS
• Announcements are made by each program 
of USDA’s intention to buy

• Invitations are issued for bids

• Contracts are awarded 

• Products are delivered to State designated 
location (warehouse, commercial processor, or 
commercial distributor)



AMS COMMODITY 
PURCHASES

AMS COMMODITY AMS COMMODITY 
PURCHASESPURCHASES
Fiscal Year 2005

916.91,413.7                                                        TOTALS

229.4260.4Poultry

381.7943.3Fruit & Vegetable
305.8210.0Livestock

TOTAL DOLLARS
(Millions)

TOTAL LBS. 
(Millions)



AMS GROUND BEEF 
PURCHASES

AMS GROUND BEEF AMS GROUND BEEF 
PURCHASESPURCHASES
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FSA FY05 PurchasesFSA FY05 Purchases

$94,949,602.51 255,439,679TOTALS

$16,455,595.00 40,340,693Vegetable Oil Products

$8,128,461.65 37,128,000Rice Products

$611,872.80 406,560Sunflower Seed Butter

$20,984,140.32 31,495,213Peanut Products

$5,493,871.33 35,250,480Wheat Flour

$12,595,887.47 40,770,720Pasta Products

$429,250.13 794,976Macaroni & Cheese

$2,809,400.21 9,737,136Processed Cereals

$365,318.10 521,640Saltine Crackers

$111,203.52 96,000Infant Rice Cereal

$18,847,554.96 14,998,481Fortified Ready-to-Eat Cereal

$973,158.97 6,088,680Corn Products

$7,143,888.05 37,811,100Bakery Flour

Dollar AmtPoundsProcessed commodities



FSA FY05 PurchasesFSA FY05 Purchases

$195,822,415208,222,436TOTALS

$76,954,943.12 51,064,560Processed Cheese

$71,098,170.54 45,561,600Mozzarella Cheese

$38,513,051.96 22,872,462Bulk Cheddar Cheese

$0.00 21,702,957Ultra High Temp

$0.00 50,739,631Pudding

$911,293.20 492,480Butter

$76,954,943.12 51,064,560Processed Cheese

$1,579,321.70 733,546Infant Formula

$6,765,634.05 15,055,200Evaporated Milk

$71,098,170.54 45,561,600Mozzarella Cheese

$38,513,051.96 22,872,462Bulk Cheddar Cheese

Dollar AmtPoundsDairy Products



USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)
FY2003 FY2004 FY2005

AK 0.0 0.0 0.0
AL 16.3 19.2 19.2
AR 18.8 8.4 15.3
AZ 39.1 16.5 0.7
CA 551.0 501.0 312.3
CO 7.9 17.0 15.0
CT 5.3 3.9 0.0
DE 0.1 1.6 0.1
FL 10.6 30.2 10.0
GA 36.4 46.5 42.8
HI 16.6 27.7 21.2
IA 33.4 27.1 22.3
ID 104.5 59.8 24.4



USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

FY2003 FY2004 FY2005

IL 60.1 56.0 63.9
IN 21.0 16.5 8.2
KS 9.8 3.3 3.1
KY 10.8 14.2 10.9
LA 5.2 4.5 11.6
MA 6.8 0.9 1.3
MD 3.4 5.5 4.1
ME 2.0 5.4 3.2
MI 32.0 47.9 44.0
MN 112.0 100.3 114.1
MO 109.4 152.2 108.9
MS 10.5 9.7 15.3
MT 0.2 0.5 0.4



USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

FY2003 FY2004 FY2005

NC 26.4 30.1 29.3
ND 8.4 6.3 8.5
NE 38.9 29.5 21.3
NH 0.0 0.0 0.0
NJ 3.4 6.0 15.3
NM 50.3 15.7 8.8
NV 0.0 0.0 0.0
NY 4.9 6.0 6.9
OH 25.0 13.2 10.5
OK 1.0 1.0 0.8
OR 17.2 24.9 18.1
PA 78.0 46.8 49.0
PR 3.1 1.0 1.3



USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

USDA PURCHASES FROM STATES
ALL PROGRAMS 

(In Millions of Dollars)

FY2003 FY2004 FY2005

RI 0.0 0.0 0.0
SC 8.0 7.3 8.7
SD 6.9 6.5 5.5
TN 15.7 29.0 21.0
TX 89.2 88.8 62.8
UT 0.9 6.7 11.1
VA 9.0 2.4 14.2
VT 0.3 1.0 3.5
WA 90.4 59.1 40.4
WI 122.8 90.0 105.7
WV 8.6 8.9 5.2
WY 0.0 0.0 0.0
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“Entitlement” Commodities

• By law, States can order a certain amount of food 
each year for schools that participate in the NSLP.

• The amount is based on an annual per meal
reimbursement rate.

• SY 2005-2006 rate is 17.50¢ for each lunch
served.



ENTITLEMENT v. BONUSENTITLEMENT v. BONUS

“Bonus” Commodities

• Distributed to schools and outlets that serve
needy families during the year as they
become available.

• Made available to schools in addition to
those provided as an entitlement.

• Products that USDA buys through its price
support and surplus removal programs.



Bonus CommoditiesBonus Commodities

Products Offered to schools in 2006:

Cherries, Frozen
Sweet Potatoes
Crushed Pineapple, Canned
Dry Beans



Bonus CommoditiesBonus Commodities

Bonus Purchases for TEFAP in 2006
ￚ Canned sweet potatoes
ￚ Grape juice
ￚ Dried cherries
ￚ Fig pieces
ￚ Dry beans



Commodity
Processing
Commodity
Processing



Our Processing Philosophy…Our Processing Philosophy…

• School district’s processor can meet individual 
needs
√ Consistent finished products
√ Quantities that work in their district 
√ When needed throughout the year

• USDA purchases of further processed products 
have been called restrictive and disruptive

• Commodity dollars go further  
with USDA bulk purchases for
direct diversion



National Processing AgreementsNational Processing Agreements

Processors & FNS enter into 
National  Agreement 

FNS holds a single bond for each vendor   

FNS reviews and approves all EPDS

States enter into State Agreement with
Processor

What does it mean?



FSA Vendor QualificationsFSA Vendor Qualifications
http://www.fsa.usda.gov/daco/qualifications.htm



FSA Email SubscriptionsFSA Email Subscriptions
http://www.fsa.usda.gov/daco/subscribe.asp



AMS Selling KitAMS Selling KitAMS Selling Kit

• Livestock and Seed
http://www.ams.usda.gov/lscp/index.htm

• Fruit and Vegetable
http://www.ams.usda.gov/fv/fvcomm.htm

• Poultry
http://www.ams.usda.gov/poulty/pycom.htm

Commodity Programs:Commodity Programs:



SMALL BUSINESS ACHIEVEMENTSMALL BUSINESS ACHIEVEMENTSMALL BUSINESS ACHIEVEMENT

• AMS is committed to expanding 
opportunities for small, disadvantaged, 
HUBZone, veteran-owned, and women-
owned business. 

• During Fiscal Year 2005 AMS awarded 
45.10% of the total dollars to small 
business firms



AMS Program InitiativesAMS Program Initiatives
• Move to Year Around Purchases
• Small Business Set-Asides
• Fresh, Boneless Combo Programs

– Beef
– Pork

• Sealing Transportation Conveyances



AMS Program OutlookAMS Program Outlook

• Food Defense
• Food Labeling Requirements

– Food Allergens
– Trans-Fat

• Improving On-time Deliveries


